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Business Continuity Planning
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Tassasevangns

+  BCM policy and programme management

+  Embedding BCM in the organisation’s culture

+  Understanding The Organisation

+  Determining Business Continuity Strategies

+  Developing and Implementing a BCM Response

«  Exercising, maintaining and reviewing BCM arrangements
«  BCM for various principles/models/standards

+  Commonality among these principles/models/standards

- BCM Workshop
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(9.00 - 16.00)
Day 1 Module 1 - Policy and SA.AT.NANG BYAND

Programme Management
Module 2 - Embedding Business

Continuity
Day 2 Module 3 - Analysis
Day 3 Module 4 - Design
Day 4 Module 5 - Implementation
Day 5 Module 6 - Validation
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